
Finance Advisory Group Finance Indicators 2012/13
as at April 2012

Description target actual notes graph
%

Monthly investment balance £000 22,090 26,996 4,906 22.2% Total investments at month end. 1
Precepts are paid in 10 instalments of roughly £6m, but not in June or 
December. Therefore, we receive cashflow benefits until the last 2 precept 
payments go out in February and March. The target figures have been updated 
to reflect the Balance Sheet position as at 31/03/11.

Average monthly cost per employee (non 
cumulative) £

2,928 3,055 127 4.3% Target is annual pay budget divided by budget ftes, figures include agency and 
casual staff. 2

Number of ftes 373 372 -1 -0.3% Target is budgeted ftes. 3

Council Tax % collected for 2011/12 11.4 11.7 0.3 2.6% LPIFS 19. Monthly cumulative figures -

NNDR % collected for 2012/13 13.2 13.1 -0.1 -0.8% LPIFS 20. Monthly cumulative figures. -

Council Tax payers % on direct debit 70.0 77.7 7.7 11.0% LPIFS8 - % on direct debit 4

Investment return % 0.80 1.14 0.34 42.5% Cumulative return on investments. Target is budget assumption 5
3 month LIBID 0.95 0.95
7 day LIBID 0.47 0.47

Sundry debtors: debts over 21 days £000 35 63.8 29 82.3% 21 days is taken as the base as the first reminder is issued after 3 wks. 6

Sundry debtors: debts over 61 days £000 20 25.7 6 28.5% 61 days is when the third reminder is issued 7
(debts exclude items on 'indefinate hold', e.g. debtors in administration)

Variance



Finance Advisory Group Finance Indicators 2012/13
as at April 2012

Graph 1
Actual Target 2011/12

Apr 26,996 22,090 24,450
May 23,355 24,450
Jun 29,914 30,750
Jul 29,381 31,750
Aug 29,881 31,250
Sep 27,983 29,750
Oct 29,548 29,650
Nov 29,115 32,107
Dec 33,510 37,718
Jan 33,576 38,153
Feb 27,950 32,432
Mar 20,692 25,481

Graph 2 Ctax Collected

Actual Target 2011/12 Actual Target
Apr 3,056 2,928 2,955 Apr 11.7 11.4
May 2,928 2,710 May 21.0
Jun 2,928 2,801 Jun 30.7
Jul 2,928 2,574 Jul 40.1
Aug 2,928 2,864 Aug 49.5
Sep 2,928 2,781 Sep 58.9
Oct 2,928 2,774 Oct 68.8
Nov 2,928 2,819 Nov 78.3
Dec 2,928 2,862 Dec 87.6
Jan 2,928 2,845 Jan 97.0
Feb 2,928 2,696 Feb 98.1
Mar 2,928 2,797 Mar 98.6

Graph 3 NNDR Collected

Actual Target 2011/12 Actual Target
Apr 372 373.21 396 Apr 13.1 13.2
May 373.21 396 May 22.9
Jun 373.21 386 Jun 32.2
Jul 373.21 383 Jul 41.0
Aug 373.21 381 Aug 50.8
Sep 373.21 384 Sep 59.7
Oct 373.21 385 Oct 69.6
Nov 373.21 386 Nov 78.8
Dec 373.21 385 Dec 88.0
Jan 373.21 387 Jan 96.6
Feb 373.21 385 Feb 97.7
Mar 373.21 394 Mar 98.2

Graph 4

Actual Target 2011/12
Apr 77.7 70.0 79.2
May 70.0 76.8
Jun 70.0 76.7
Jul 70.0 76.6
Aug 70.0 76.6
Sep 70.0 76.5
Oct 70.0 76.4
Nov 70.0 76.2
Dec 70.0 76.0
Jan 70.0 75.7
Feb 70.0 75.5
Mar 70.0 77.2
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Graph 1 - Monthly Investment Balance 
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Graph 2 - Av. monthly cost per employee 

Actual

Target

2011/12

370

390

410

430

450

Graph 3 - Number of ftes 
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Graph 4 - Council Tax % on direct debit 
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Graph 5

Actual Target 3m LIBID 7d LIBID Actual 2011/12
Apr 1.14 0.80 0.95 0.47 1.03
May 0.80 1.11
Jun 0.80 1.12
Jul 0.80 1.13
Aug 0.80 1.13
Sep 0.80 1.13
Oct 0.80 1.13
Nov 0.80 1.13
Dec 0.80 1.10
Jan 0.80 1.07
Feb 0.80 1.05
Mar 0.80 1.05

Graph 6

Actual Target 2011/12
Apr 64 35 23
May 35 77
Jun 35 38
Jul 35 28
Aug 35 35
Sep 35 32
Oct 35 56
Nov 35 47
Dec 35 56
Jan 35 61
Feb 35 24
Mar 35 45

Graph 7

Actual Target 2011/12
Apr 26 20 17
May 20 19
Jun 20 28
Jul 20 22
Aug 20 22
Sep 20 29
Oct 20 26
Nov 20 37
Dec 20 46
Jan 20 25
Feb 20 22
Mar 20 20
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Graph 5 - Investment Return % 
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Graph 6 - Sundry debts over 21 days 
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Graph 7 - Sundry debts over 61 days 
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